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EXCELLENCE IN THE SUPPLY CHAIN
‘SA Inc. is on the right path’



COLLABORATION IS THE KEY
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ON THE RIGHT PATH

"A Smart Transportation System that 
provides a Gateway to Integrated 
Development and Sustainable Mobility”  
-  the vision statement of the KZN DOT’s 
Provincial Transport Masterplan 2045.

“Overview of rail services” for the 
Container Corridor, showing Cato Ridge 
as part of the Short Haul Services:

It is said that, in evaluating the container 
Corridor's status quo performance and 
developing the proposed future 
configuration, several categories for PSP 
opportunities have been identified.



MODALITIES IN THE SUPPLY CHAIN
…
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Source: Adapted from Schoeman (2015: 131) Revised, 2022

❖Road 
transport 
remains the 
primary mode 
in Africa:

 (~80% of trade 
in volume)

LOAD │DISTANCE │SPEED │RELATIONSHIP



LOGISTIC SYSTEM, 
TRANSACTION RISK, ENTITY RISK AND REGULATORY NEED TO WORK IN A COHESIVE APPROACH 



A Simple Solution: Co-Created, Modernised Processes 

Product, Data and Financial Flow (Origin to Destination)

Product, Data and Financial Flow (Destination to Origin)

EMC’s

Sellers

Local 
Distributors

Customs Export Customs Import

Export 
CUSDEC

Import 
CUSDEC

Payment to 
Supplier

Payment from 
Buyer

Matching Value Declared to Amount Paid

Freight Forwarder / 
Customs Broker

Freight Forwarder / 
Customs Broker

Retail 

Importer 

Distribution 

Other Govt 
Dept (Origin)

Other Govt 
Dept (Dest)

First Mile Local Transporter 
(Origin)

Last  Mile Local 
Transporter (Dest)

Port / Terminal 
Export

Port / Terminal 
Import

International 
Transport

Origin, Classification (S46, S47, S49) Verification

Customs Carrier: 
Reporting



“On the Move: Trends and Transitions in South African Logistics”
28 June 2028, Umhlanga 

Jacob van Rensburg

Daily South African Trade Flows in Volume & Value

COAL LINE

150 000
tons

IRON ORE

145 315
tons

CAPE TOWN

2 343
TEUs a day

PORT ELIZABETH

443
TEUs a day

DURBAN

7 248
TEUs a day

NGQURA

1 783
TEUs a day

WALVIS BAY

MAPUTO

WALVIS BAY 
CORRIDOR

2 459
HGV a day

OTHER

185
TEUs a day

N3

9 540
HGV a day

N4

1 800
HGV a day

12 000 
TEUs / day

Inbound

450 000 kg

Outbound

270 000 kg

~$750 million
/ day 

$ 117 

$ 82 
$ 78 

$ 69 
$ 62 

$ 48 

$ 36 
$ 31 

$ 25 $ 25 

China United States Germany Japan India United
Kingdom

Saudi Arabia Netherlands Mozambique Italy

1 2 3 4 5 6 7 8 9 10



Congestion Used costs
Alternate support to 
promote exports

Supply chain planning Road / Rail

➢Relief valve / NATCOR / Eastern Cape 
➢Equalizer fee 
➢Additional 4 tons – Durban to JHB 
➢Turn In Fee



LOAD SPEED DISTANCE
SERVICE 

RELIABILITY



“On the Move: Trends and Transitions in South African Logistics”
28 June 2028, Umhlanga 

Jacob van Rensburg

Rail Sentiment?
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Rail Infrastructure

One-third of palletised freight should be on the rail (often dry food), but nothing is. The 
same is true for industrial commodities, where only 10% remain. Domestic and export 
mining failures are killing our rural roads. 
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Rail cost to the SA Economy
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Required Rail Network

The current tonne-km of 15 billion should be 47 billion tonne-km
and should reach 77 billion tonnes by 2050.

X 5
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Other modalities: Robust Road Freight?

1. The Ctrack TFI increased in March and April to reach 
123,4, up by 2,8% (m/m) and 1,5% (y/y).

2. Except for sea freight & storage and warehousing, 
activity in all other subsectors increased monthly, led 
by notable increases in air freight and road freight.

1. The Ctrack TFI increased in March and April to reach 123,4, up by 
2,8% (m/m) and 1,5% (y/y).

2. Except for sea freight & storage and warehousing, activity in all other 
subsectors increased monthly, led by notable increases in air freight 
and road freight.

3. The heavily weighted Road Freight sub-sector has grown notably in 
recent years and currently accounts for 83,6% of all freight payloads 
in South Africa.
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Degrading Road Infrastructure

Source: SAICE 2022 Report

https://saice.org.za/downloads/SAICE-2022-Infrastructure-Report-Card.pdf
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Network reconfiguration



Thank you

“Every project is an 
opportunity to learn, to 
figure out problems and 
challenges, to invent and 

reinvent”

David Rockwell
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